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The Old Saybrook Board of Education met virtually in a Regular Session on Wednesday, February 23, 2022 

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools   

Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance 

Steve Beeler Joseph Anastasio, OSHS Associate Principal 

George Chang Krista Bauchman, OSMS Principal  

Trevor Nichols Heston Sutman, OSGS Principal 

Eileen Baker  

Karen Brodeur  

James Henderson  

Alan Hyla  

   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 7:01PM.  

 

II. COMMUNITY COMMUNICATIONS 

 

Audience of Citizens 

 

 No citizens addressed the Board of Education.  

 

Reports from the Student Board of Education Representatives 

 

The Board Representatives reported the following: 

Clubs:  

● The Yearbook Committee is nearing the end of production. Final pages are 

being completed and will be published in late March. 

 

Academic:  

● Guidance and College and Career Readiness are hosting “Apply to 

Middlesex” sessions during lunch to complete community college 

applications.  

● The election process for student representatives to the Board of Education has 

begun. 

Extracurricular:  

● The cast and crew of Sister Act are working diligently for their show in late 

March.  

● The eSports team has started practicing.  

 

Rams Sports Report  



 

● Boys Basketball:  

○ The boys’ record is currently 11-6 

● Girls Basketball:  

○ The girls’ team ended their season with a 3-17 record 

● Track and Field  

○ The State tournament was held on February 12. The Girls’ Team 

finished 3rd overall and the Boys’ Team finished 9th.  

 

The Board asked questions regarding the eSports team and the “Apply to 

Middlesex” event.  

 

Correspondence 

 

The following correspondence was presented to the Board of Education: 

 

● Four Parent Emails Regarding Masks in Schools 

 

III. MEETING MINUTES 

 

Beeler/Brodeur 

 

“Move to approve the Special Meeting minutes of February 8, 2022, as 

amended”  

 

MOTION: CARRIED (9-0-0) 

 

A Board Member asked to amend the minutes to include a question regarding 

whether students with limited English proficiency were given the Safe School 

Climate Surveys in their own language, as their feedback would be essential towards 

evaluating our Strategic Plan.  

 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 

Crew Cooperative 

At their regular meeting on February 23, 2022, Athletic Director Saunders presented a 

proposed cooperative agreement with Valley Regional High School for a spring Crew 

Team.  

 

As part of the presentation, Director Saunders discussed the history of the Old 

Saybrook Crew Program, the condition of the current program, and the associated 

costs of the proposed cooperative. 

 

Beeler/Nichols 

 

“Move to approve proceeding with the Crew Cooperative, as presented” 



 

 

MOTION: CARRIED (9-0-0) 

 

The Board of Education asked questions related to the following: 

 

- The number of rowers Old Saybrook would send to Valley Regional 

- Transportation of athletes to Valley Regional 

- Drop in participants in the Old Saybrook program 

- Budget for the program and costs incurred  

 

 Superintendent Perruccio added that a formal agreement will be drafted and signed by 

 both parties if approved by both Boards.  

 

21st Century Skill Presentation 

 

At their regular meeting on Wednesday, February 23, the Board of Education 

received an overview of the high school’s instructional program in 21st Century 

Skills by the District’s 21st Century Skills Coordinator, Mr. Jeremy Taylor. Mr. 

Taylor presented a rationale for the program, a brief history of its implementation so 

far, and its goals. Sample rubrics were presented, along with assessed student work 

examples. Data from the first academic quarter detailed in which academic areas each 

of the seven 21st Century Skills were instructed and assessed.  

The Board of Education asked questions related to the following: 

 

- Resources available to teachers to help improve 21st Century Skills 

instruction 

- Critical Thinking rubric for teachers and students 

- How we continue to refine the system while implementing it  

- Professional development specifically geared towards special education 

teachers and students and the development of their 21st Century Skills 

- The use of the term “entrepreneurship” as part of the 21st Century Skills and 

its application 

- The applicability of 21st Century Skills during the internship process 

- Instructing students on the meaning of the skills 

 

 2022-23 Academic Calendar 

 

In addition to collecting input from a variety of staff members, the calendar 

committee met three times to review the proposed calendar for the upcoming 2022-23 

academic year.  

  

The committee and administration used the LEARN calendar as a guide in planning 

the Old Saybrook Public Schools calendar. Proposed vacations for February and April 

align with the LEARN calendar and many other school calendars in our area. An 

additional Professional Development day was added to the start of the school year 

and the second professional development day from March was removed.  



 

  

The staffs’ first day will be August 25, 2022, which will serve as convocation, and 

students will start on Wednesday, August 30, 2022.  

 

The Wednesday before Thanksgiving is a full day off. The District will also maintain 

the three snowflake/palm tree days built in to absorb any inclement weather days. If 

all of these days are used due to closings, we will end our year on Thursday, June 14, 

2023.    

 

Baker/Beeler 

 

“Move to approve the 2022-2023 academic calendar, as presented” 

 

MOTION: CARRIED (9-0-0) 

 

The Board of Education asked questions related to the following: 

 

- The federal holiday on October 10, 2022 

 

Set the 2022 Graduation Date 

 

According to the 2021-2022 Academic Calendar, the first eligible last day of school is 

June 16, 2022. Inclement weather has caused school cancellation on two separate 

occasions during the school year, both of which were absorbed by built-in snowflake 

days.  

 

According to Public Act 19-195, “A local or regional board of education may 

establish for any school year a firm graduation date for students in grade twelve 

which is no earlier than the one hundred eightieth day noted in the school calendar 

originally adopted by the board for that school year.”  

 

The Superintendent recommended to the Board of Education to set the graduation 

date for Thursday, June 16, 2022, which meets the required 180-day academic year 

for students.  

 

Beeler/Hyla 

 

“Move to set the 2022 graduation date for Thursday, June 16, 2022” 

 

MOTION: CARRIED (9-0-0) 

 

Non-Certified/Non-Union Contracts 

 

Superintendent Perruccio provided the Board of Education with a list of contracts that 

will be negotiated throughout the remainder of the school year. The following 

contracts will come before the Board of Education for approval: 

 



 

● Chief Technology Officer  

● Director of Food Services 

● Director of Operations, Facilities, and Finance 

● Executive Assistant to the Superintendent  

● Help Desk Manager/Website Coordinator Tech 

● Information Systems Manager  

● Instructional Data Specialist  

● Nurses  

● Schools to Career Coordinator 

● Secretaries  

● Superintendent of Schools 

● Board Certified Behavioral Analyst  

 

The Board of Education asked questions related to the following: 

 

- The one-year Social-Emotional Coordinator position  

 

V. REPORTS BY ADMINISTRATION 

 

Kathleen E. Goodwin - Principal Sutman expressed his excitement for the 

celebration of reading next week. He elaborated on how classes will choose which 

books they would like to read.  

 

Old Saybrook Middle School - Principal Bauchman highlighted the events on her 

report as a return to normalcy and thanked students and teachers for their resilience 

and flexibility. Principal Bauchman discussed how the middle school is finding ways 

to make learning authentic through various research projects.  

 

Old Saybrook High School - Associate Principal Anastasio thanked Mr. Taylor for 

his work implementing 21st Century Skills. Mr. Anastasio also expressed excitement 

for upcoming events and award ceremonies. Superintendent Perruccio also 

highlighted the notes regarding school start times that were added to the high school 

report.  

 

Curriculum, Instruction, and Assessment - There was no additional report.  

 

Operations, Facilities, and Finance - Director Pendleton reported that the District’s 

bottom line is healthy with some line items still to be expended in the spring. Director 

Pendelton elaborated on special education placements and their impact on our budget. 

Director Pendelton also discussed the state of the District’s non-budget accounts.  

 

Pupil and Professional Services - The Board asked questions related to an upcoming 

DESSA Presentation.  

 

Superintendent of Schools - Superintendent Perruccio discussed the AASA 

conference and how the information she learned could be implemented in our 



 

District. Superintendent Perruccio elaborated on upcoming plans to distribute 

COVID-19 test kits to students and staff.  

 

VI. REPORTS BY BOARD COMMITTEES/LIAISON 

 

Budget and Fiscal - Board Member Chang commented that the town public meeting 

will be held on March 1, 2022, at the Old Saybrook Middle School.  

 

CABE - Board Member Baker commented that CABE has been discussing various 

masks and how Districts are using them. Board Member Baker also reported that Bob 

Rader is retiring from CABE.  

 

Facilities - Vice-Chairman Hyla reported that a meeting will take place next month.  

 

LEARN - Chairman Barros commented that she has begun attending LEARN’S 

meetings.  

 

Strategic Planning - There was no report.  

 

Demographics - There was no report.  

 

Personnel - Secretary Brodeur reminded the Board that the spring evaluation meeting 

is taking place on March 8, 2022, at 5:30PM. This meeting will take place in person.  

  

Policy - There was no report.  

 

Chairman Report - There was no report.  

 

Board Member Baker reported that Superintendent Perruccio will be presenting the 

budget to the Democratic Town Committee on February 28, 2022.  

 

VII. EXECUTIVE SESSION 

 

Beeler/Baker 

 

“Move to enter into executive session at 9:01 pm for the purpose of contract 

negotiations”  

 

MOTION: CARRIED (9-0-0) 

 

The Board of Education invited Superintendent Perruccio and Director Pendleton into 

Executive Session. 

 

VIII. RETURN TO OPEN SESSION 

 

The Board returned to open session at 9:16 pm.  

 



 

Beeler/Hyla 

 

“Move to approve the Nursing Director’s stipend, as presented” 

 

MOTION: CARRIED (9-0-0) 

 

IX. REMINDERS 

● District - Equity Coalition Meeting - February 24 - 3:45PM 

● OSGS - Celebration of Reading - February 28 - March 4 

● OSMS - PTO Meeting - February 28 - 6:30PM 

● District - Democratic Town Committee Budget Presentation - February 28 - 

6:30PM 

● OSGS - PTA Meeting - March 3 - 7:00PM 

● OSHS - Ram Booster’s Meeting - March 7 - 7:00PM 

● District - Board of Education Meeting - March 8 - 5:30PM 

● All Events and Meetings May be Cancelled or Conducted Remotely 

 

X. ADJOURNMENT 

 

 Beeler/Baker 

 

“Move to adjourn at 9:19PM” 

 

MOTION: CARRIED (9-0-0) 

 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting  


	Board Members Others

